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Leading Change

Description
If you want to learn how to continue to lead effectively during organizational change, then this
is the course for you. This course will help leaders faced with conditions of volatility,
uncertainty, complexity and ambiguity (VUCA) to be effective leaders. In this course, you will
learn seven steps to ensure you are an effective leader in these increasingly frequent VUCA
situations

By studying this course, you will learn:
o About the changing demands of leadership in a 21st century VUCA world
o About the style of leadership needed to lead through change and uncertainty
o How to create and maintain a strong leadership position when the future is uncertain
o How to maintain engagement and motivation during complex adaptive change
o Strategy to lead change


