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Strategic Planning

Description
Most strategic plans are way too complicated. They’re busy, wordy and try to do too much.
It's common to spend a lot of energy writing a plan that never gets done. Don't do that. Instead,
keep it clear, concise and collaborative.

Our Strategic Planning module is simple and easy to follow. It will help you to focus on what is
essential, so you can get the right things done.

This course will teach you how to develop a Plan and guide you through some incredibly
valuable processes, such as:

o How to gather information from staff and stakeholders;
o How to run a planning day with a strategic focus;
o How to write a simple  plan); and
o How to kick-start habits as a team to implement your plan over time.

Imagine if you could work as a team, with passion and energy, to achieve something significant
- wouldn't that feel amazing!

Who this course is for:
o Managers, Team Leaders and anyone who is responsible for creating a plan


