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Risk management

Duration
1 Day

Contents
Introduction: 1 hour

o Introduction to risk management in Agile Delivery
o What is Risk and Software Risk Management?
o Motivation for Software Risk Management
o Risk Management Paradigm
o Identifying of Risks in Agile Delivery

Handling Risks in Agile Planning: 2 hours
o Indemnification of risk in Sprint "0" / Agile release planning
o Analyzing and classifying risks : Qualitative risk analysis
o Tools and methods for analyzing and classifying risks : Qualitative risk analysis
o Risk Management during sprint planning
o Case study - Part 1 Risk identification

Handling Risks in Agile Scrum Devilry Cycle: 4 Hours
o Identification of risk while Sprint planning
o Role of Scrum master , Product owner and Scrum team in risk management while

planning
o Tracking the risk during Sprint
o Managing Impediment backlog
o Case study - Part 2  Risk Monitoring
o Risk management in Sprint retrospective : Tricks of the trade
o Agile Risk Metrcis
o Case study - Part 3  Risk Retrospective

Wrapup


